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Market data
Sensex 63,875
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Market Cap (INR bn) 785.7
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Valuation

FY24e FY25e FY26e
EPS (INR) 131 136 140
P/E (x) 91 87 85
P/BV (x) 130 119 1.10
EV/EBITDA (x) 75 71 6.7

Dividend Yield (%) 4.4 4.6 4.7
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2QFY24 RESULT REVIEW

GAIL (India)

Strong show

GAIL's 2QFY24 numbers were above our and consensus estimates. Reported
EBITDA was INR 34.9 bn (+43% QoQ, +98% YoY) vs. our estimate of INR 27
bn and consensus of INR 25 bn. PAT was INR 24 bn (+70% QoQ, +57% YoY).
The beat was driven by stronger than expected performance in the marketing
and 'others' segment. The company has also given a strong guidance of INR
40 bn for FY25 marketing EBITDA and more than 130 mmsemd of
transmission volume. While marketing has tailwinds and INR 40 bn is in
line with our estimates, 130 mmsemd of gas transmission volume looks a
bit aggressive to us. The petrochemicals segment continues to face challenges.
Accordingly, we increase our FY24 EBITDA estimate by 19% to account for the
strong quarter, while lower FY25 estimate by 3% to account for the delay in
recovery in the petrochemicals segment. We value the company at INR 133/
share (earlier INR 130/share) as we roll forward our estimates to THFY26.
Maintain BUY with a target price of INR 133.

Transmission earnings normalize; power demand a key monitorable

Transmission segment EBITDA at INR 16.5 bn (+22% QoQ, +63% YoY) was bereft of the high
spot LNG prices observed in the previous quarters. However, it was marginally lower than
our estimate. The segmental realization was INR 2.20/scm (vs. INR 2.24/scm QoQ, INR
1.57/scm YoY). This is further expected to go up as the company has already filed for review
of tariff on account of higher APM costs. EBITDA/scm was INR 1.49/scm (vs. INR 1.28/scm
QoQ, INR 1.02/scm YoY). Natural gas transmission volume at 120 mmsemd (+3.4% QoQ,
+11.73% YoY) benefitted due to higher consumption from gas power plants due to high
peak demand, but this needs to be observed closely as recent weeks have seen some
moderation.

Marketing segment performance improves

The marketing segment recorded its second-highest quarterly EBITDA at INR 19.5 bn (vs. INR
11.0 bn QoQ, vs. INR 5.3 bn YoY). Total marketing volume was however subdued at 97
mmscmd (2% QoQ, +5% YoY) as decrease in overseas volume by 5 mmscmd could only be
partially offset (3 mmsecmd) by higher domestic volume. The favorable price environment
(lower HH prices and high oil prices) continues for the sector and the segment should maintain
high margins. The company guides to an EBITDA of at least INR 40 bn for FY25 compared to
the last five-year average of INR 26 bn.

Petchem improving but challenges continue

Petrochem EBITDA at INR -0.4 bn (vs. INR-1.7 QoQ, INR 2.1 bn YoY) remains a challenge
due to lower polyethylene (PE) prices, higher input gas cost, and low utilization. The company
expects utilization to improve from hereon, leading to some marginal improvements. Overall,
the petrochemicals cycle reflects a downtrend with end-product prices being significantly
challenged. We believe that the recovery will now happen only in FY26 vs. our earlier
estimate of FY25.

LPG profitability hit; likely to recover

LPG & hydrocarbon production EBITDA at INR 0.05 bn (INR 2.2 bn QoQ, INR 5.2 bn YoY)
has declined significantly as propane prices were down significantly during the quarter at
~USD 450/ton. However, propane prices have recovered to more than USD 600/ton currently
and should drive up profitability.

Investment Summary

We increase GAlL's FY24 EBITDA estimate by 19% to incorporate the strong quarterly
performance while lower the FY25 estimate by 3% to account for delayed petrochemicals
recovery. GAlL's pipeline business, from which GAIL derives the most value, has turned around
successtully over the last year and marketing segment continues to witness a favorable
commodity price environment. We remain positive on the company and maintain BUY with a

target price of INR 133 (earlier INR 130), as we roll forward to THFY26.
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Results snapshot

Particulars (INR mn) 2Q24 2Q23 YoY (%) 1Q24 QoQ (%) 1HFY24 THFY23 YoY (%)

Net sales 3,18,226 3,84,786 -17.3 3,22,275 -1.3 6,40,501 7,60,507 -15.8

COGS 2,60,519 3,47,818 25.1 2,73,182 -4.6 5,33,701 6,62,220 -19.4
% of sales 81.9 90.4 84.8 83.3 87.1

Employee cost 4,932 4,194 17.6 4,900 0.7 9,832 8,611 14.2
% of sales 1.5 1.1 1.5 1.5 1.1

Other Expenses 17,862 15,125 18.1 19,866 -10.1 37,728 28,374 33.0
% of sales 5.6 3.9 6.2 5.9 3.7

Total Exp 2,83,313 3,67,137 22.8 297947 -4.9 5,81,260 6,99,205 -16.9

EBITDA 34,913 17,649 97.8 24,328 43.5 59,241 61,302 -3.4
% of sales 11.0 4.6 7.5 9.2 8.1

Other Income 5,609 7,988 -29.8 2,676 109.6 8,285 9,785 -15.3

Depreciation 7,502 6,194 21.1 6,358 18.0 13,860 12,223 13.4

Interest 1,718 683 151.5 1,758 2.3 3,476 1,164 198.7

PBT 31,302 18,760 66.9 18,888 50,190 57,700 -13.0

PBT after exceptional 31,302 18,760 66.9 18,888 65.7 50,190 57,700 -13.0

Tax 7,252 3,388 114.0 4,767 52.1 12,019 13,179 -8.8
Tax rate (%) 23.2 18.1 25.2 23.9 22.8

Reported Net Profit 24,050 15,372 56.5 14,121 70.3 38,171 44,521 -14.3

Adjusted Net Profit 24,050 15,372 56.5 14,121 70.3 38,171 44,521 -14.3

EPS (INR) 3.6 2.3 56.5 2.1 70.3 5.7 6.7 -14.3

Source: Company, Antique

Change in earnings estimates

2024E 2025E 2026E
Previous Revised Change Previous Revised Change Previous Revised Change
EBITDA (INR mn) 104,239 124,007 19% 135,841 131,446 -3% N/A 136,929 N/A
PAT (INR mn) 71,315 87,455 23% 92,835 90,728 2% N/A 93,260 N/A
Transmission volumes (mmscmd) 116 119 2% 124 127 2% N/A 133 N/A

Source: Company, Antique
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Conference Call Takeaways

®m  Marketing - Decrease in overseas volume by 5 mmscmd and increase of 3 mmsemd in
domestic volume. Expect at least INR 40 bn marketing margin next year. Marketing
volume to be up by 6%-7%. The intent is to procure 1 mtpa long-term contract every year.
Currently, the company has 14 mtpa of LNG-most of the portfolio has been sold as back-
to-back and some are open. 5.8 mtpa is FOB-based contract and here the company
reduces the transportation cost by swapping. Has been able to reduce gas cost by USD
1/mmbtu during the quarter due to this.

m  Pipelines - 58% average pipeline utilization during the quarter. The company will do
120 mmscmd average volume this year which should increase by 12 mmsemd in FY25,
taking the total to 132-133 mmscmd. Growth from CGDs, refineries, and industries. USD
3.61/mmbtu gas price was allowed by PNGRB for calculating pipeline tariff, while
current prices are much higher. Pipeline tariff review petition o be heard soon.

m  GAIL own six CGDs - Has 157 CNG stations and 274,000 DPNG connections, of
which three new CNG stations and 5,500 new DPNG connections were established
during the year. Volume was 0.3 mmscmd. The target is to add 100 new CNG stations
and 0.2 mn DPNG connections.

m  GAIL Gas - Sales of INR 28 bn. CNG growth was of 7%. PBT dropped to INR 0.6 bn
from INR 1 bn because of INR 0.8 bn extraordinary GST impact. PAT was INR 0.42 bn.
Physical volume of 6.5 mmscmd jumped significantly on account of bulk trading, while
CNG was up by 7%. 18,799 DPNG and six new CNG stations were set-up during the
quarter, taking the total to 0.9 mn DPNG and 462 CNG stations (along with JVs).

m  Petrochemicals - Utilization was similar to 1Q, but expects better output in 3Q. The
company is sourcing reasonably priced gas, optimizing, and minimizing cost of gas.
Intend to reach break-even by the end of the year.

m  Dividend/ buyback - It is the board's prerogative, but the company usually gives
45%-50% payout.

Project update
®  Mumbai-Nagupur-Jharsugda, the 700 km stretch to be completed by June 24.

m  JHBDPL - 2,922 km is already commissioned out of a total length of 3,540 km. Expect
total completion by June'24.

s Srikakulam-Angul - The 420 km pipeline is to be completed by the end of Dec'23.
m  Dhamra Haldia - The Odisha segment of 150 km to be completed by end of Dec'23.

m  PDP-PH to be completed by Apr'25. 60 ktpa PP Plant at Pata by July 2. JBF 1,250 ktpa
PTA plant to be completed by Mar'25 at a capex of INR 42 bn.

m  The company's management regularly discusses whether to reverse merge and list Gail
Gas, but difficult to provide a timeline. Discussion also ongoing to merge JBF Petrochemicals.

m  Capex of INR 48 bn during TH.




ANTIQUE STOCK BROKING LIMITED FROM THE RESEARCH DESK .II mvzs-rm:u-r A 1 November 2023 |
or INDIA ANTIQUE

SOTP Valuation -
THFY26E EBITDA Value Per share
(INR mn) Multiple (INR mn) value
NG Pipelines transmission 87,020 5.0 4,35,100 65
LPG Pipelines transmission 3,987 6.0 23,920 4
NG Marketing 39,713 4.0 1,58,851 24
Petrochemicals 4,515 6.5 29,349 4
LPG & other Hydrocarbons 8,020 4.5 36,092 5
Others (Unallocated expenses, E&P, efc.) 9,068 5.0 -45,339 7
Total 1,34,187 4.8 6,37,973 96
Add: Investments 2,76,388 41
Add: CWIP @75% of BV 1,02,468 15
Enterprise Value 10,16,829 153
Less: THFY26 Net debt 1,31,827 20
Equity Value 8,85,002 133
Number of shares 6,661
Per share value 133
Source: Company, Antique
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Petchem segment EBITDA Petchem segment volume and margin
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Financials
Profit and loss account (INR mn) Cash flow statement (INR mn)
Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e
Net Revenue 916,265 1,442,497 1,256,061 1,394,542 1,455,767  PBT 135904 65838 108,609 112,673 115,818
Op. Expenses 777974 (1375506) (1,132053) (1,263096) (1,318,838) Depreciation & amortization 2,1 24880 26168 30234 3173
EBITDA 138,291 66,991 124,007 131,446 136929 Inferestexpense 1744 37 5505 5505 5505
Depreciafion @1111) (24880 (26168 (30234 (33,173 (Inc)/Dec in working capital (9737) (30935  B912  (2919) (4,284)
EBIT 17180 42111 97,839 101,212 103,756  Taxpaid (31960)  (15177)  (17654) (18445  (19058)
Otherincome 20,468 26847 16,275 16966 17568 Less: Interest/Div. Income Recd. (5901) (21,436) (16,275) (16966) (17568)
Inferest Exp. (1,74) B17) (5505  (5505) (5505 Otheroperating Cash Flow (1612 1,790
Reported PBT 135904 65,841 108,609 112,673 115818  CFfromoperating activities 89,549 28,077 130,266 110,082 113,587
Tox (32264)  (12824)  (21,054) (21945  (22558)  Capital expenditure (53289)  (7341¢) (95000  (80,000)  (80,000)
Reported PAT 103,640 53,017 87455 90,728 93,260 Inc/(Dec)in investments 6012 (10,165)
Net Profit 103,640 53,017 87,455 90,728 93,260 Add: Interest/Div. Income Recd. 13152 18047 16,275 16966 17568
Adjusted PAT 103,640 53,017 87455 90,728 93,260  CFfrominvesting activities  (46,148)  (65,534) (78,725) (63,034) (62,432)
Adjusted EPS (INR) 15.6 8.0 13.1 13.6 140  Inc/(Dec)inshare capitol - (13,288
Inc/(Dec)in debt 1,288 76051 . . .
Balance sheet (INR mn) Dividend Poid (9%) (06T (498) (620  (37304)
Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e Others (3194 6,567) (5,505) (5,505) (5,505)
Share Capital 44404 65,751 65,751 65751 65751 CF from financing activities ~ (41,848) 25,517 (40,487) (41,796) (42,809)
Reserves & Surplus 511,464 490,785 543258 597,695 653,651 Net cash flow 1,553 (11,939) 11,053 5,251 8,345
Networth 555,868 556,536 609,009 663,446 719,402 Opening balance 12124 13677 1737 12791 18,042
Debt 76,55 157293 157293 157293 157293 Closing balance 13,677 1,737 12,791 18,042 26,387
Net deferred Tax liabilities 47672 46,627 50,127 53,627 57127
Capital Employed 680,096 760,456 816,429 874366 933822 Growth Indicators (%)
Gross Fixed Assets 511,297 581438 676438 756438 836,438 Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e
Accumulated Depreciation 113,486 138,366 164,534 194,768 227941 Revenue (%) 61.51 57.43  -12.92 11.03 4.39
Capital work in progress 130,713 136,624 136,624 136,624 136,624 EBITDA (%) 114.57 -51.56 85.11 6.00 417
Net Fixed Assets 528,524 579,696 648,528 698,294 745,121 Adi PAT (%) 111.94  -48.85 64.96 3.74 2.79
Investments 121200 127887 127887 127887 127887 AdjEPS (%) 115.27  -48.85  64.96 3.74 2.79
Non Current Investments 121,209 1273887 127887 127887 127887
Current Assets, Loans & Adv. 213,669 253,726 243,938 269,622 289,407 Valuation (x)
Inventory 30,152 5812 £615 47751 49786 Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e
Debtors 83659 114106 0932 110273 115114 P/E (x) 77 15.1 9.1 8.7 8.5
Cash & Bank balance 20,849 4019 15072 20323 28,668 P/BV (x) 1.4 1.4 1.3 1.2 1.1
Loans & advances and others 79009 82,789 86929 91,275 95,839 EV/EBITDA (x) 6.2 14.2 7.5 7.1 6.7
Current Liabilities & Provisions 183,306 200,853 203,924 221,437 228,593 EV/Sales () 0.9 0.7 0.7 0.7 0.6
Liabilities 168205 183928 186660 203828 210632 Dividend Yield (%) 8.3 2.7 4.4 4.6 47
Provisions 15,101 16925 17,264 17609 17961 . . .
Net Current Assets 0363 52873 40014 4siss  eoma Financial ratios
Application of Funds 680,096 760,456 816429 874,366 933822  vear ended 31 Mar FY22 FY23 FY24e FY25e FY26e
RoE (%) 20.28 953 1501 1426  13.49
Per share data RoCE (%) 21.97 957  14.47 13.98  13.42
Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e Asset/T.0 (x) 1.77 2.42 1.90 1.94 1.88
No. of shares (mn) 6,661 6,661 6,661 6,661 6,661 Net Debt/Equity (x) 0.10 0.28 023 021 0.18
Diluted no. of shares (mn) 6,661 6,661 6,661 6,661 6,661 EBIT/Interest (x) 78.93 2212 2073  21.47 2204
BVPS (INR) 83.46  83.56 91.43 99.61 108.01 .
CEPS (INR) 12.39 4.22 9.20 9.08 9.02 Margms (%)
DPS (INR) 10.00 318 595 545 5.60 Year ended 31 Mar FY22 FY23 FY24e FY25e FY26e
Sowce: Company, Aiae EBITDA Margin (%) 15.1 4.6 9.9 9.4 9.4
EBIT Margin (%) 12.8 2.9 78 73 7.1
PAT Margin (%) 11.06 3.61 6.87 6.43 6.33

Source: Company Antique
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Important Disclaimer:

This report has been prepared by Antique Stock Broking Limited (hereinafter referred to as ASBL) to provide information about the company(ies) and/sector(s), if any, covered in the report and may be distributed
by it and/or its affiliated company(ies).

ASBL s a Stock Broker having SEBI Registration No. INZO00001131 and Depository Participant having SEBI Registration No. IN-DP-721-2022(CDSL) registered with and regulated by Securities & Exchange Board
of India. SEBI Registration Number: INHOOO001089 as per SEBI (Research Analysts) Regulations, 2014. CIN: U67120MH1994PLC079444.

ASBL and its affiliates are a full-service, integrated investment banking, investment management, brokerage and financing group.

This report is for personal information of the selected recipient/s and does not construe to be any investment, legal or taxation advice to you. This research report does not constitute an offer, invitation or inducement
to invest in securities or other investments and ASBL is not soliciting any action based upon it. This report is not for public distribution and has been furnished to you solely for your general information and should
not be reproduced or redistributed to any other person in any form. This report does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs
of individual clients. Before acting on any advice or recommendation in this material, investors should consider whether it is suitable for their particular circumstances and, if necessary, seek professional advice.
The price and value of the investments referred to in this material and the income from them may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future
performance, future returns are not guaranteed and a loss of original capital may occur.

We and our dffiliates have investment banking and other business relationships with a some companies covered by our Research Department. Our research professionals may provide input into our investment banking
and other business selection processes. Investors should assume that ASBL and/or its offiliates are seeking or will seek investment banking or other business from the company or companies that are the subject of
this material and that the research professionals who were involved in preparing this material may educate investors on investments in such business. The research professionals responsible for the preparation of
this document may interact with trading desk personnel, sales personnel and other parties for the purpose of gathering, applying and interpreting information. Our research professionals are paid on the profitability
of ASBL which may include earnings from investment banking and other business.

ASBL generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.
Additionally, ASBL generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member of any companies that the analysts cover. Our salespeople, traders,
and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary
trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing
among other things, may give rise to real or potential conflicts of interest. ASBL and its affiliated company(ies), their directors and employees and their relatives may; (a) from time to time, have a long or short position
in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein. (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation
or act as a market maker in the financial instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with
respect to any recommendation and other related information and opinions.; however the same shall have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations
made by the analyst(s) are completely independent of the views of the affiliates of ASBL even though there might exist an inherent conflict of interest in some of the stocks mentioned in the research report

Reports based on technical and derivative analysis center on studying charts company's price movement, outstanding positions and trading volume, as opposed to focusing on a company's fundamentals and,
as such, may not match with a report on a company's fundamental analysis. In addition ASBL has different business segments / Divisions with independent research separated by Chinese walls catering to different
set of customers having various objectives, risk profiles, investment horizon, efc, and therefore may at times have different contrary views on stocks sectors and markets.

Unauthorized disclosure, use, dissemination or copying (either whole or partial) of this information, is prohibited. The person accessing this information specifically agrees to exempt ASBL or any of its affiliates or
employees from, any and all responsibility/liability arising from such misuse and agrees not to hold ASBL or any of its affiliates or employees responsible for any such misuse and further agrees to hold ASBL or
any of its affiliates or employees free and harmless from all losses, costs, damages, expenses that may be suffered by the person accessing this information due to any errors and delays. The information contained
herein is based on publicly available data or other sources believed to be reliable. Any statements contained in this report attributed to a third party represent ASBL's interpretation of the data, information and/
or opinions provided by that third party either publicly or through a subscription service, and such use and interpretation have not been reviewed by the third party. This Report is not intended to be a complete
statement or summary of the securities, markets or developments referred to in the document. While we would endeavor to update the information herein on reasonable basis, ASBL and/or its affiliates are under
no obligation to update the information. Also there may be regulatory, compliance, or other reasons that may prevent ASBL and/or its offiliates from doing so. ASBL or any of its affiliates or employees shall not
be in any way responsible and liable for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. ASBL or any of its offiliates or employees do not
provide, at any time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose,
and non-infringement. The recipients of this report should rely on their own investigations.

This report is intended for distribution fo institutional investors. Recipients who are not institutional investors should seek advice of their independent financial advisor prior to taking any investment decision based
on this report or for any necessary explanation of its contents.

ASBL and it's associates may have managed or co-managed public offering of securities, may have received compensation for investment banking or merchant banking or brokerage services, may have received
any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject company in the past 12 months.
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